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, . -EDUCATING FOR THE FUTURE 
, — 

(NavaJ.^Re serve Group 3-27, New Haven, Conn.) 
•i (12 November 73) 




Amenities 


(12 November 73 ) . ' 


As you may be aware,/ the Naval War Co^fefege has been 


extensive 


' " </• / 

involved /for the past year and a half /in an extensive 

g-^aj»*»Md* cur r iculum*^*^^ The College ' s mission has 

been changed ,j a new curriculum established.., J a large number 
of new faculty recruited ,/ and a * somewhat changed student 

- J . 1 > / 

body enrolled ./ You may have had a chance to read /the First 
Annual Report of the Naval War College published in the 
September issue of the Naval War Cod. lege Review./ The Report 

I / 

discussed the underlying reasons for these changes./ Let 
me review with you ^the rationale for these changes, ^ecause 
I think it typifies some of the issues /facing the Navy as 

I f 

a whole today. / 

7 

Since the 1940's, technological knowledge/as well as its 

. I -M 1 

practical application /has expanded at an unprecedented rate. 

/ / 

The profusion of fresh concepts and theories/ new material 


and novel systems / has accelerated technical obsolescence. 


It has also accelerated the obsolescence/ of the specialized 


training of individuals/who must understand, use, or sustain 
these systems .j Twenty /five years ago you could educate an 
engineer /or scientist or naval of ficer/ and expect that edu- 

I ' I 

cation to be useful/ most or all of his career./ Today, 5-8 
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years of usefulness is about the/ maximum./ So this hypothe- 
tical engineer or naval: officer^must either be provided 
with major periodic updatings/at key stages in his career J 
or given ^b^slc education/ that 1 s_timeles.s^in--nar.ur.e_.anu 
wh^e-h will give him the necessary tools and inspiration /to 
update himself ^through a lifelong self-education program.^/ 
Perhaps some combination of these two options is necessary./ / 
~What is" ^certain Ts a t an individual/p^nnot be given a ^ 

one-time innocu^ktik^gainst ' i gr*K^ e ^^Hknowledge 4 

is^p^ishahj^v/ Conditd^a ch^^fige r techn^^y changes,/ but 


somehoy^<s^are to rem^^rTbs^tit^ in oubsprof ession, 
and^kductik^jrT^tt^^^ticular^oi^/ we must, keep abreast 
o^dev elop^ents and changes 


nical. 


“ber*ctyn’£ 


y— e 4i i. —h .-irS— tree'h — 

three o feh o -r .ii. 


developments/which/ over the^p^ s fe de g cl e r j have- combined to 
change the demands that Jje and trn^ Navy must f ace^ 

First, both the form and substance^ot United States 
foreign policy and national strateg^are undergoing funda- 
mental alteration .j In this process , t^milijary has become/ 
less persuasive in the public forumA*® standard rationales 
for military preparedness^are challenged as shallow , ^utdated 
and no longer valid ^ 
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r ; j M 

to improve his dec i s i on-making ^abili^mnd 'gain confidence 

/ 7 

in handling uncertainty./ A course was constructed to in- 
volve him in varying problemsof decision^/ beset wltb^ 
uncertainty and imprecision /.ojcelilaose facear d&ily in 

IUU h I s, 

real-life { /and focuso^\on real world cases in areas/ 
o^j^rategy ,j defense economics,, and naval tactics .j 
a^academic year^l^divided roughly in thirds-, /one for each 

/LJs/*r 1 

From September to December, /in the Strategy and Policy 


ojf 


for each 


area 


course, /the student scrutinizes the decisions of past strat- 


egists , ^analyzing the factors which weighed in the balance;/}/? 

How did Napoleon and Nelson compare as "heroic leaders"?/ If 

/ 1 

you had been Napoleon's chief of naval operations ,/ how would 
you have challenged Britain's commarid of the sea? ^During 

I T j 

the Peloponriliisian War,/ to what extent did Sparta and Athens / 
each pursue a military policy/consistent with its war aims 


and national interests ? j One thousand pages of assigned read- 
ing a week,/ an analytic essay every three weeks , /seminar s , 


tutorials and a mid-term and final exam/present a reasonable 
intellectual challenge to the student/ 

From January until March, in the Defense Economics and. 


Decision Making course,/ the students consider the problem/of 

I 1 / 9 / 

allocating limited national resources/ to defense programs./ 
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They study the tools of dec i s ipn-makjLng/ the quantitative 


methods used in structuring ■ 


^ . - ; - ; 

i s ions Vhuman c 


organizational influences on decision— mAkinc^, mechanisms for 


resource allocation /iri the Departments „Qf.*. the Navy and of 


Defense . ^ They analyze case studies^-to apply and expand on 
classroom knowledge^and to develop an appreciation for the 
broader /and frequently judgmental factors/which must ulti- 
mately determine significant decisions .j 

From April through June, in Naval Tactics , /the student 
concentrates on habits /of logical ta^jrfcal thinking jin 
tactical situations.^ He derives and uses tactical concepts 
to exploit oujL. strengths/and the enemy r s Weaknesses./ He 


develops a knowledge^ of the fundamental principles jf or the 
employment of weapons system components J individual units. 


and naval forces at sea./ An important part of this/is^ork- 


ing problems^of employing forces^with which he* may* have had 
no previous operational experience./ 0 


Thus we have a curriculum /which stresses problem solving 


' iin- c tt ' ch ■Q&^ . he.s a-feho -. o o - oa yea sj rather than contemporary ^factual 
data .j The student is guided in his approach^to representative 
problems^ in the hope of providing him /With a way of approach- 
ing,^ analyzing, and logically solving any ^ problem / The solu- 
tion is never dictated by the school./ The route to the solu- 
- . . . v ■ / V , /» 


tion is what we are interested in 
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The stress is on individual effort/rathe'r than the 



spoon-fed, passive absorption of lecturesy The student 
is challenged to think, jto read, to grow. /Hopefully he 


acquires the attitude,^ if he didn't already have it ,j that 
his War College experience's only a start to a process 
of self-edii^t ion /which will cont/inue , the rest of his Life./ 
The future of higher education intending /toward wide- 
spread, continuing education ^Instead of the degree-oriented, 
one-shot education /with which we all grew up./ The ubiquity 


of the college degree /has debased the degree system /and is 


the possibility/of seeking degree accreditation but rejected 


this idea/primarily because of the constraints it would 


have placed Jon our control of pur own curriculum./ However , 

l > jjcry I ' 

I think to go this route woul°d be to go backward to a mark 
of education^ becoming less and less important.^ In the word: 
of a recent newspaper article,/ the question we should ask 

I I 

ourselves is/"what is an educated man, not what complex of 
educational institutions do we need to produce him."/ 


of education^ becoming less and less importanty In the words 
of a recent newspaper article,/ the question we should ask 


im.y 




rapidly making the degree^ j a less critical factor emp* ho y- 

nientT/ The Naval War College ha/s baeiV a l/ioneervdn mld-caireer ,/ 
continuing education. / Like the growing o©mmunjtrY colleges 

/ / fajL r t 

and centers of adult education/ ijte* , r PflT i.vt i-ya 1 1 y provides/' 

&«/ — ^ i / 

_Ufee student with the TEpols-^h^ needj^y to continue t£fs process 
of self-education/ In the past, the Naval War College studied 
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The curriculum I have just de's-cribed/iims primarily 
'the— g-ewerraxist/ ytne middle, or upper e.ehe Ion operator or 
^manager.^Ms^usHg 1 ^ ^ tl P u , t .j. 


'aims 


/*h©— mi 


the Navy 

— a8s * s *f~~u ji A/zW, 4- C*M» 


d*s two kinds of leaders; 




^^gedeejrttnarin^^ i.. a n 


ojie is the operational decision-maker jatwao . 


iereart-~aecHrb xbi'l-Mk-ker should combine /broad factual knowledge 
^ibh an understanding of decision-making techniques/ He 

/ f 


must be able to identify problems^ make daily operation^ ^ 
or management decision Jand plan for the future. / The creat 


concerns 


ement decision jand plan for the future . j 
ive thinker, is the individual who ,j free of daily ope^at^o 
r) can npg opiy depart intellectually /from 






. rr . Finy l i, l -a> ttfWWByiVlLb valid"; " useful concep * fe .y^5> ,r provide"^ us^ " 
with new techniques j strategies, and tactics to solve known^ 
or not yet appreciated problems./ His perceptions and vision 


enable the decision maker ^to frame more accurate assumptions 
when making his decisions jor formulating future plans J / 
Generally, the kind of deep , narr ow__interesfs/is so.cia<ted 
with the truly creative individual^ are antithetical to the ■ 
catholic knowledge and broad under standings/rhich are needed 
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in the decision-maker .7 Although;j^th,#.,,creativie thinker unay 


be interested^ in broad quefstion# /like thsrf structure of the 

' ' ' / • ••• v 


, . ■ 


Navy in the 19 80:' sj or theu|^doni.:.of building tnore aircraft 
carriers ,/ he may have i|© Knowledge 

ion,/hudg 


/ 


a> ’ : ' . / 

of of vinterest in /the 


7^4 


problems' of personnel retention, /TSudgethllljiiproQedures , 
m 1 1 i t r y ndnrn f i nrc / iThe Naval War College*© Advanced Re- 

. ~7 J 

search ProgramVaims mpre dir©d£ly at creative thinker J d 

The Department of Advanced Research , /instituted last 




/ 1 i 

year,/ seeks to identify and nourish creative thinking (of 
value and interest to the Navy . j The challenge of developing 


a program / Mhia^ eb y " ad “ l ^ Wa ? r "0 o »M?e gtr * r S ?^) T UT 

/. I ' . ; 

support original thi nkin g /without smothering 

Q 

wh a t ever i ve genius /is a di£fffiifcult one 


' 1 

-etrrive genius /i: 


are several aspects to this challenge. 


e spark of 
There 
First, selection 


of the researches, j -NaturaJ .1 y...wp „ ,wa n t^hQs.e~ ijiduui.dual s 


beui_Jjieu.s— £© 
j^..ma,t^uiafM-z > e^^s^ho’\”ehoTrglT 


‘©mis.eXe 


•le*-^®©g*e^t^s^“ , War3?tin!g»#©r ! ^HT3 , !i!^£h r uars'‘*'*' 
^""Tne"" war "'col l"ege , ' l ' , £acuT J ’t'y /as 


Q-i.z.e^a£e,ah i.^e ^,t . aleoafe^. 


i 


cArri-:un'dersWmu , Sf*~be“S'e'n'S*it 


iri^'gi"n'a4^iv.e-/~— inqu k i*irU‘ng~m‘>nd»^fca»«. 
,sk.eptJ,cui^ye.t—G©.us.fe&us.fe-ike-f),ut I lQ.ok.; 1 



■/ 


appi.y-.-JLaua^g'Ue-a*tes“t^d?a^^p^i»s~se4!e®^im!g , ^he ,,, "f?:ffthTg~p^'o'p'i-e , 5 
^ nr fchfi. / Wei 1-rounded , excellent overall per- 

\ to L ( 

formance /should not criteria ./ That is an important 
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criteria for the decision 


...as a smorqa: 


) 

-maker ,/] 

/ / 


but well^-roundedne s s , 


5TT0'g fc *t , o encourage mediocrity ./ 


There are of course exceptions ,/ but if we want to uncover 


creative talenlw and give it a chance to f lourish # ^then we 
must be prepared to support th|f!(individuaiywho has peaks of 
genius in a narrow aree^and may be poor or indifferent in , 
other areas./ This is often the unconventional individual J 
who irritates with his skeptical, intolerant viewpoint^-nd 
questions accepted knowledge or opinion 7 Because of his 
attitude or general performance^ he is often pushed asid e r j 
fails, or is lost;^whereas the individual who is highly com- 


petent in all fields /but outstanding in none often succeeds 


Thus, the most difficult aspect of selectio^ is to different- 
iate between the successful ^/but uninspired, performeryZnd 
the individual, whatever his past perf ormanc^^ighte— j»avo. > 
baeir^/who has brilliant insight and original solutions to 
problems . j 

The second aspect of this research program challengers 
assembling a satisfactory faculty . J Because the creative phase 


of research/is often relatively lCose , /informal , and personal. 


those who guide it must be compatible^ with this sort of atmos- 
phere/and not distressed by its lack of structure./ The time- 


t / 7 

proven method jof nurturing creative researchftaa I li fntt n g/i 
to associate the researcher Zith someone who has himself 
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demonstrated creative abilityyfand, most important, has that 
infectious spirityChich he can transfer to his protege .j The 
faculty member or advisor^nust guide the researcher iin devel— 


oping critical habits and judgmenyas to what to read, what 
to skip, to believe, / to reject, to be skeptical of .j Any 
rigidity jor inability to understand the creative mindy/can 
be fatal in this guidance role] 


Third, the War College must provide a supportive 
environment. / Except for progress reports^and mid or final 
deadlines f j the researcher should be free of minor constraints^ 

A research program must cater /to the developmental patterns £ 

! 1 [Z 

of the individual/ not artificial boundaries./ Novel, off-beat 

ideas must be tolerated /and interaction between other research- 
er s^and faculty members must be encouraged .J I^e^^e^>s-a 
s timulu s f_Qr^ m<^i»v-at , i5n j- — i t""affects* "] nri 
criti,c^l^as.se‘S'sme 1 h't* : ^F SM T^a , s7^’ J 


Our research program has only begun/ but that is our 


philosophy.^ ‘ 

Researchers are accepted both from within and without ] 
the War College.^ War College students who are accepted ^are 
exempt from some portion of the regular course .j They pursue 
their research on a full-time basis ^/usually from 3 to 6 
months, jal though there is no prescribed time limit J Civil- 
ans are modestly supported /Chile participating in a research 


/0 
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program / ( average • $7000) J Applicants jj»6t submit a written 
proposal ^describing ^flpie'Ct, and characte*1~of their 


project, /locatlonrand a^BwtplXtty of data^and estimate of 

/ . TJ0^ / / 

time required.' Propelled projects are ^reviewed in terms of 


feasibility / u|,0f|lness to the Navy'y and merit compared to 

other pro^als./ ,^.1 

In conclusion, gentlemen, the Navy r s problems ^.n 

educating middle and upper level of f icers/ar»e really no 

" j 1 " 

different from those /of anyone else who is trying to edu- 


cate for the future/ We are forced to recognize /hat the 

' /. - ■ 'V 7 ' ■■■ ' 1 .j/ 

quantity of knowledge/ is reaching such? proportions /that no 
one can hope^/to simply convey factual data , to students y/ 
whatever the subject. J This was., in -my opinion, spurious 
educational philosophy^^ven twenty— five years a.go j but," 'i 
as the— bo dy ot ~WowTm?gt~ws^fiT^ 

“treve-ia— h‘a'd"l! , U‘ 1, be tested .j Today, especially when we are talk- 
ing about long range goals / we must develop patterns of 


intelligent, ^critica l thinking/ and provide students with 
the techniques and educational tools^^ith which they can 
deal with whatever problems/they may face in a changing 


future, 


Thank you. 
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MICHAEL E SHANOK. P.E. 

2781 DfXWEU a'/t 

HAMDEN, CONNECTICUT 06518 





Center for Continuing Education 

Naval War College 

Newport, Rhode Island 02840 

Attn: Mr. Robert D. Hicks 

Assistant for Strategy and Policy 

Dear Bob: 


Following are items we need to coordinate for VADM 
.^Turner's visit on 12 November: 


Place will be the Yale Motor Inn in Wallingford, 
Connecticut. Before the presentation, we would like 
him to be our guest for dinner at the Yankee Silversmith 
restaurant, also in Wallingford. We will provide 
specific directions depending upon his mode of travel. 
Dinner will be at 1830, and will be preceded by a “““■ — » 

cocktail hour, which he does not, of course, need to i 

attend if he does not care to. \ 


I am listing the speech topic tentatively as, "The 
new direction of the War College and why it is needed". 
We can change this quickly if desired. 

We will be inviting C.O.'s of various units in the 
Group Command and other Connecticut Group Commands 
as well as the training center CO and Com 3, RADM Pu«rh 
We would be happy to provide and advance listing of g 
names if he desires. 



Other Questions 

We heard VADM. Turner is a teetotaler - is this true? 
We will arrange press and try hard for TV if he wishes 
Who will be in his party? 

Will overnight accomodations be required!? 

Will classified clearances be needed? ^ 


Plant Expansions & Modifications 
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MICHAEL E SHANOK. P.E. 

2 781 DIXWELL aVS 

HAMDEN, CONNECTICUT 06518 
(203) 288-6747 

- PLANT ENGINEERING CONSULTANT 

« 2 - 


May we have a bio and photo for advance press? 
Will audio-visual gear be required? 


Could three-star place cards be provided (about 
15 or so) for the head table at dinner? 

That?)s about all I can think of for now. Will keep in 
touch 


Best regards. 



Michael E. Shanok, PE 

MES : rs 


Plant Expansions & Modifications 
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17 October 1973 


MEMORANDUM FOR THE PRESIDENT 

It is my understanding that you have accepted an invita- 
tion to speak to a gathering of Reserve Naval Officers in New 
Haven, Connecticut on Monday evening November 12. 

LCDR Michael E. Shanok, USNR, the project officer in New 
Haven, has been in contact with us. Captain H. Davidson, USNR 
Group Commander of Naval Reserve Group 3-27 of New Haven, J 

apparently will be the senior local officer present. 

This group of .officers is estimated to number approx- 
imately 120 Naval Reserve Officers School students from the 
Bridgeport, Hartford, New London, and New Haven areas. 

Inasmuch as the Center Is very much involved in the NROS 
business, these several background comments may be helpful 
to you. 


The officers in this audience will be students in 8-10 
different NROS sub jects--only two of which are Naval War 
College sponsored courses. I might also add that these two 
prooably . are the most difficult and time consuming of all the 
courses involved. These two are (1) National and International 
Security Organization and (2) Military Planning. Both will be 
phased out during this current academic year. 

If you have not as yet decided upon a subject, Mike has 
let it be known that the students would be most interested in 
hearing about the factor,s that have led to your revisions in 
the NWC curriculum and the intensified student effort during 
residence. 

It also would be helpful if you could tie in the Center 
by commenting on _the fact that we plan to introduce Strategy 
and Policy— as a m^pai^pAJTOnfi nnnygo ng"Tn l^lrTT 

and Defense Economics and Decision Making and Naval Tactics 
within the NROS program in 1973-76. 

A brief word on your Host Officer that evening--LCDR 
Michael E. Shanok. Mike is a i960 naval academy graduate, is 
a. mechanical and electrical engineer presently in business for 
himself, and he also is a reviewer for the New Haven Register 
on books of military or technical orientation. Mike was a 
regular correspondence course student here two years ago in 
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National and International Security Organization and has been 
teaching this subject in NROS 3-1 in New Haven these past two 
years. He is currently enrolled in our new Strategy and Policy 
subject area and we anticipate that he will be attending our 
two week NROS Instructors Seminar next July and then will be 
instructing our Strategy and Policy NROS course in New Haven 
commencing September 1974. From our contacts with him, I am 
confident that you will be in very good hands that evening. 

Mike- has advised that he will contact Dave Clark around 
the first of November to work out the details for your visit. 

Very respectfully. 


R. B. TABER 
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PRESIDENT OF THE NAVAL WAR COLLEGE 
Newport, Rhode Island 
02840 


« JUL 197 9 


Commander Dann, 

May I congratulate you on your excellent 
series of lectures from last fiscal year. You 
managed to take a fine sampling of the Naval 
talent available in New England. I would be 
delighted to join you for dinner on the 12th 
of November followed by an address to the Naval 
Reserve Officers School on "The Naval War 
College Today" . 

I'm looking forward to the visit. Warm 
regards . 

Yours , / 




STANSFIELD TURNER 
Vice Admiral, U.S.Navy 


Commander A.O. Dann, USNR 

U.S. Naval and Marine Corps Reserve 

Training Center 

Fort Nathan Hale Park 

New Haven, Connecticut 06512 


T ML**' 
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TRAINING CENTER 
FORT NATHAN HALE PARK 

NEW HAVEN. CONNECTICUT 06312 m * E . LY „„„ TOl 

25 June 1973 


Vice Admiral Stansfield Turner, USN 
President, Naval War College 
Newport, Rhode Island 028U0 

Dear Admiral Turner, 

Naval Reserve Officers School 3-l(M) has established a series of lectures 
concerning issues of interest to Naval Officers. These lectures, to 
be delivered by distinguished leaders in their field have been instituted 
to broaden the general knowledge of our students. 

Our roster consists of fifty New Haven area Naval Reserve Officers 
from all walks of business and professional life. Officers from other 
Connecticut reserve activities supplement our group on occasions 
involving a guest speaker. 

Last year, our academic program included the Naval War College course. 
National and International Security Organization. The enthusiasm and 
excellence of response which this course generated, prompted our 
scheduling a second course. We are offering Military Planning in 
addition to the NISO course in September. 

In support of our scheduled program, we would be delighted if you would 
accept our invitation to speak to NROS 3~l(M) in New Haven at any 
regularly scheduled Monday drill during October, November, or December 
of the coming school year. A drill schedule is enclosed for your 
convenience. Our staff would be extremely pleased if you would be 
o’m* guest for dinner prior to your address. 

You may be interested in the enclosed listing of last year's speakers. 

I am anxiously awaiting your answer in the sincere hope you will be 
able to be with us . 


Sincerely, 



A. 0. DAM 
Commander, [ISM 
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Naval Reserve Officers School 3“1 (M) 

1973 - 1974 Drill and Make-up Schedule 


Regular Scheduled Drills 


univalent Make-up Drill 


Sep 

10 

17 

24 

25 


Sep 1 9 

Oct 

1 

9* 

15 

23# 

29 

Oct 24 

Nov 

5 

12 

19 

26 


Nov 21 

Dec 

3 

10 

17 

18# 


Dec 19 

Jan 

7 

14 

21 

28 


Jan 23 

Feb 

4 

11 

1?* 

25 


Feb 20 

Mar 

4 

n 

18 

25 


Mar 20 

A or 

4 

J 

8 

15 

22 

29 

Apr 24 

May 

6 

13 

20 

28# 


May 22 

Jun 

3 

10 

17 

13 


Jun 12 


# Tuesday drill 

? Classes will commence at 1930 with a ten minute break at 2030: secure 
at 2130 . 

2 . Graduation exercises are scheduled for Tuesday, June 18, 

3= Attendance at a minimum of 38 drills is required for a satisfactory 
federal year. These drills must fall within the individual officers 
51 Anniversary Year” which in some cases is not a fiscal year, (For those 
members entering after 30 June 1 %9 or those whose service was broken 
after that date,, the anniversary year extends from the la3t data of entry 
or re-entry into a reserve component, ) 


A, Oo DAMN, USNR 
Commanding Officer 
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Naval Reserve Officers School 3 -jW 

K&MCF.C, Fort Hale. Park 
New Haven , Connecticut 06512 

FY 72-73 Guest SPEAKER PROGRAM 

"Ecology and the Environment ”3 Dr, Richard Henderson, Director Environment 
Hygiene and Toxicology, Olin 

n The Polaris Cruise and Modern Tactics", CAPT Gordon R, Bryan Jr„, USN, 
ACCS, SUBPLOT TWO, Former Commanding Officer, SSBii 632 and SSBN 634 

"Cuba Today”, Professor Armando Chartier, Modem Language Department, 
Southern Connecticut State College 

"The Spruance Class Destroyer (DD963 Class)”, RADM Thomas R, Weschler, 

USN, Commander, Cruiser-Destroyer Force, U,S, Atlantic Fleet 

"Airborne ASW% RADM Mayo T, Hadden, USN, Commander Fleet Air, Brunswick 

"Naval Justice Today”, CAPT Donald J, People, JAGC, USN, Commanding 
Officer, Naval Justice School, Newport, R,Io 

"The Modern Navy Man - an individual on a team”, RADM Charles H, Rauch Jr, 
USN, Assistant Chief for Personal Affairs, Bureau of Naval Personnel 

"The Nature of the Threat”, LCDS James Westwood, USN, Naval Security 
Group Activity, Winter Harbor, Maine 

"Current Effectiveness of the.U = S* Destroyer in an Attack Role”, CDR 
Frank Mead, USN(Rst), Naval Underwater Systems Center, Newport, R,I 0 

"The Destroyer School”, CAPT Robert McCabe, USN, Commanding Officer, 

Naval Destroyer School, Newport, R„ lo 

"The Current Role of tho Destroyer Development Group", CAFT Raymond 
McDonald, USN, Commander Destroyer Development Group, Newport, R 0 I 0 

"The Effects of Public Opinion on Relations Between Nations”, Prof. 

Robert F 0 Delaney, Forrest Sherman Professor Diplomacy, Naval bar ' 
College, Newport, R 0 I 0 

"New Developments in Submarine Warfare”, CAPT Guy H a Shaffer, USN, 
Commander, Submarine Development Group 2, Groton, Conn® 

"Sea Control Ships and Air ASW”, RADM Georg® Lo Cassell, USN, 

Commander ASW Group 4, Quonset Point, R 0 I 0 

"Race Relations Education in the Navy”, CDR R® W® Bedingfield, CHC, 

USN, Co-Director for Race Relations Education, SUPERS 

"Soviet Submarine Challenge", RADM Paul J® Early, USN, Commander 
Submarine Flotilla 2, Groton, Conn* 
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12 November 1973 

MEMORANDUM 


From: G-13 



Sub j : Conversational Subjects for G Trip Tonight to Wallingf ord , 
Connecticut with Admiral Turner 

1. The following are offered as possible conversational subjects 
for G while accompanying Admiral Turner to Connecticut this 
evening 'to address USN Reserve Officers in the Connecticut State 
area. 

2. LCDR Michael E. Shanok, USNR . 

a. Dave Clark called last week to suggest that the Admiral 
would like to know a little more about LCDR Shanok on the drive 
south tonight and how this invitation came about. 

b. LCDR Shanok came in to my office here. in May 1972 and 
introduced himself. He was then here for two weeks as a student 
in the Reserve Officer's War Gaming Course. He ,said he was 
interested in teaching National and International Security Orga- 
nization in the New Haven NROS as of September 1972. I Indicated 
that it would be necessary for him to complete courses l 4 -l and 
14-2 as a regular student , in addition to his other qualifications 
before we could give final approval to his instructor request. 

He immediately enrolled, completed l4-l in August, l4-2 by the . 
first week of September 1972., and our evaluation on his student 
work was Outstanding. 

c. He instructed NISO per plan in NROS 3-1 in New Haven 
during AY 1972-73. It is my judgement that his instruction 
also was outstanding. 

d. From April 29 -May 12, 1973 he was here again for two 
weeks active duty with COMCRUDE SLANT. At lunch One day he asked 
me if I thought there was any possibility that Admiral Turner 
could be induced to accept an invitation to speak to naval 
reserve officers in the New Haven area this fall. I told him 
that I frankly did not know- -but— nothing ventured, nothing gained - 
if the officers down there would like to hear the Admiral the 
only way to find out if he would accept or not would be to ask. 
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I suggested to Mike that if he were interested, to contact 
LT Price. He did and apparently LT Price's response was 
encouraging. Mike maintained contact with the President's 
office dating from May and somewhere along the line he was 
advised that the Admiral would accept for this evening. 

e. Mike initially hoped that in addition to addressing 
the officers, the Admiral might also award Completion Certi- 
ficates to those students that completed NISO as of June 1973* 
There were only four, however, that completed the course. The 
Certificates were forwarded last month and I believe they have 
already been passed out. 

f. There has been substantial interest in the Admiral's 
visit and reserve officers will be attending from throughout 
Connecticut . 

g. Mike is teaching NISO again during AY 1973-7^- and is 
enrolled as a regular student in Strategy and Policy. We 
anticipate that he will attend our Two-Week Seminar next July 
and then teach Strategy and Policy- in the New Haven area in 
AY 197^-75* Again, he is a i 960 Naval Academy graduate, a 
mechanical and electrical engineer, and is in business for 
himself as a Plant Engineering Consultant. He does book reviews 
on defense oriented subjects for the New Haven Register . He has 
told me that he reads 2,000 words per" minute' with considerable 
comprehension. I believe that the idea for the visit originated 
with Shanok and he, of course, initiated the contact. In brief, 

I consider Mike to be "exceptionally alert, highly intelligent, 
well established within his community, and a very strong asset 
for the Navy. 

h. In NR0S 3-1 in New Haven this year, two NWC courses are 
being taught--NIS0 under Mike with 8 students and Military 
Planning under CDR Ronald A. Partnoy with 8 students. 

3 ., Status of Strategy and Policy . 

As of today, there are 238 students enrolled and our major 
publicity is still ahead of us. There will be more detail in the 
next Naval War College Review to include an application form. 

The next issue of The Officer's Personnel News Letter will also 
include a detailed article' that should encourage enrollments from 
active duty officers. The next issue of the Naval Reservist will 
also include an article that should stimulate enrollments from 
non-active duty reserve officers. 
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4. Enrollments' of .Officers prior to residence . 

Inasmuch as the marine officers are now known that will be 
in attendance' in the College of Naval Warfare for AY 197^-75> 
strongly suggest that they be advised of these new correspondence 
courses and encouraged to enroll. _ Inasmuch as S&P is the first 
trimester subject for CNl$>4 perhaps’ the emphasis for these students 
could be on S&P. Inasmuch as the first trimester in CNCS is 
Defense Economics and Decision Making, perhaps the emphasis for 
these new students could be on DEDM. If the Admiral buys this 
for the marines, presumably a .precedent is set for all other new 
students as their word on residence becomes official. 

5. S&P Maps . 

Our supply of these maps was down to approximately 150 by 
the end of last week. In view of the coming publicity it 
seemed prudent to protect ourselves against running out. The 
Admiral has been controlling the remaining maps that are surplus 
to CNW and CNCS needs this year. I talked to Jack Hickey about 
this and he, in turn, talked to the Admiral's aide. Some 200 of 
these controlled maps have now been turned over to us. Thus, 
our stock will be about 350 and perhaps this will do it. Again, 
we do not need the jackets but we are hoping to work out some 
sort of a swap. The only problem is that the jackets say 
1973-7^ • Perhaps this could be blocked out and the jackets used 
for residence next year. This is being mulled over. 

6. Request that the Admiral plug S&P for NROS . 

Strongly suggest that the Admiral be requested to include in 
his comments tonight the fact that Strategy and Policy is planned 
for inclusion within the Connecticut NROS program for. next year 
and that LCDR Shanok is the likely instructor for this in the 
New Haven area. Also, that tapes of selective lectures will be 
included in this NROS package for the first time. The tapes will 
be from 1973-7^- resident S&P lectures. 

Ve ry r espectfully, 


R. D. HICKS 
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